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Where we are so far 

• Growth Deals were launched on 7th July. 

• Good publicity across the country. 

• We now need to move into implementation phase 

– to make these deals a reality 
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Products and Activities Needed 

• Grant Letter – getting the money out 

• Implementation Plan – so we know how the deal 

will be delivered 

• Accountability and Assurance Framework 

• Monitoring and Evaluation Framework 

• Pipeline Projects – agreeing the future funding 

profile 
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                                   Time Line 

Mid 

September- 

discussion on 

accountability 

framework 

with LEPs. 

End 

September- 

proposed 

‘wrap up’ 

workshop 

Products 

Workshops / 

Engagement 

End October-

Finalise 

implementation 

plans & grant 

offer letters 

April 2015 – 

first Growth 

Deal funding to 

LEPs 

August – initial 

LEP  

implementation 

workshop 

August – draft 

grant offer 

letter shared 

with LEPs 

Sept – Nov: Signing Ceremonies 



Question and Answers 
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Implementation Plan 

• First draft thoughts – incorporating some LEP 

views 

• Finding the balance – level of detail; 

standardisation vs ability to tailor 

• Is a template helpful? 

• We want to hear your views. 
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Questions to consider 

• How far ahead are you with your own 

implementation planning? 

• What areas do you think should be included in an 

implementation plan? Is a template helpful? 

• What more do you need to do on implementation 

and what have you learned from others that can 

help to develop your plans? 
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Discussion 
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Conclusion/Next Steps 

• Many LEPs have already begun implementation 

planning – this should continue 

• This is your plan – you know what’s needed locally 

• Relationship Managers and others can support 

you 

• And Government will need to be involved; on 

common content, and its commitments 

• There will be some other information and 

workshops on this 

• Proposed September ‘wrap up’ workshop 
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DfT Session 

Pipeline Project Work 

Stephen Fidler, Deputy Director, Head of Local 

Transport Funding, DfT 
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How did we get to the pipeline? 

• Long lead times  

• Funding certainty needed for statutory processes 

• Schemes generally: 

– over £5m  

– high [transport] priority for the LEP 

– strong strategic case related to delivery of the SEP 

• Any concerns about delivery and risks were about 

timing – not fundamental issues 

• No evidence that unlikely to be value for money 
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We decided not to set a profile in July… 
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16/17 17/18 18/19 19/20 20/21 

Requsted 



Because of deliverability questions… 
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23% 

57% 

20% 

No issues Some doubts More serious concerns 



And as there were affordability issues 
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16/17 17/18 18/19 19/20 20/21 

Requsted Adjusted 



Profile Meetings 

• Around 95% of pipeline schemes are transport 

• Sessions will cover other pipeline schemes too  

• DfT organising on behalf of Whitehall 

• Focus on pipeline schemes but also: 

– Confirming pre-committed profiles for transport 

– Confirming no changes planned to 15/16 start tails 

• A lot can change in 4 months….  

• Impact of the Growth Deal  

• Open conversation on deliverability 
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Delivery challenges…. 
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Outcomes / Next Steps 

• Clear LEP view from meeting which has been 

challenged by Whitehall  

• Affordability check/adjustment 

• An overall profile for each LEP for each year – by 

December  

• Meets the overall aspirations of LEPs as far as is 

possible and affordable 

• Broken down by scheme but with flexibility for the 

LEP within annual totals (as for 15/16) provided 

the specific schemes are delivered 
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Funding Profiles – 2016/17 and beyond 

 

 

Stephen Fidler 

Local Transport, Funding, Growth & Delivery 

Department for Transport 
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Do we have to follow DfT appraisal rules? 
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Scheme 1 Scheme 2 Scheme 3 

LEP Prioritisation Process 

Transport 

Scheme A 



Vfm Methodologies and Growth 
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2 business parks 

600 new homes 

“In terms of its initial, direct impact on the transport system… 

this scheme is expected to deliver negative benefits  (BCR of 

-3.5). However, the objective… is to allow for the 

development to go ahead… The overall result is for the 

scheme to deliver high value for money.” 


